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Name:

Age:

Years in Project:

Name of Club:
Date Started:
Number of Meetings Held:

Date Ended:
Number of Meetings Attended:

Office Held (if any)
Requirements:

By signing below, I (we) certify that the member has completed this project.
Leader's Signature:
Member's Signature:
Parent's Signature:
Rev. 1/2015

1. What are your goals for this year?

2. Did you reach your goals?
Explain your answer:

Yes

No

3. What new skill did you learn?

4. What did you like or dislike about the project?

5. Do you plan to take this project next year?

1

BEGINNING INVENTORY

Beginning:

Inventory at the start and at the close of the project is a necessary part of the record keeping process. The starting inventory
is simply a listing of all things which are on hand at the start of the project (animals and equipment) together with their
value. The closing inventory serves the same purpose - a listing of items on hand at the close of the project together with
their value. Inventory items bought after the project starts will be entered as expenses to the project and in the closing
inventory. Beginning inventory values are either: (1) the amount paid or (2) in those cases where stock or feed was not
purchased but was already on hand - the estimated market value. The closing inventory value is the estimated market value.
The closing inventory for the year just completed should be the same as the beginning inventory for the new year. Last year's
closing inventory information may be transferred to the new project sheet and used as this year's beginning inventory.
Animal Inventory
Kind

Names or Description

Number

Value Each

Total Value

Roosters
Hens
Cockerels
Pullets
Total Value of Animals:
* Equipment and Facilities Inventory
Kind

List Items or Describe

Number

Value Each

Total Value

Buildings/Coop
Nest Boxes
Feeders
Waterers
Training Table
Transport Cages
Show Supplies
Other Equipment
Other
Total Value of Equipment and Facilities:

* Feed Inventory
Kind

Description

Number

Value Each

Layer Ration
Scratch Grain
Chick Starter
Other Feeds
Oyster Shell
Total Value of Feed:
Total Inventory Value:

* Charge only the proportionate share for this project.
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Total Value

CLOSING INVENTORY

Ending:

Inventory at the start and at the close of the project is a necessary part of the record keeping process. The starting inventory
is simply a listing of all things which are on hand at the start of the project (animals and equipment) together with their
value. The closing inventory serves the same purpose - a listing of items on hand at the close of the project together with
their value. Inventory items bought after the project starts will be entered as expenses to the project and in the closing
inventory. Beginning inventory values are either: (1) the amount paid or (2) in those cases where stock or feed was not
purchased but was already on hand - the estimated market value. The closing inventory value is the estimated market value.
The closing inventory for the year just completed should be the same as the beginning inventory for the new year. Last year's
closing inventory information may be transferred to the new project sheet and used as this year's beginning inventory.
Animal Inventory
Kind

Names or Description

Number

Value Each

Total Value

Roosters
Hens
Cockerels
Pullets
Total Value of Animals:
* Equipment and Facilities Inventory
Kind

List Items or Describe

Number

Value Each

Total Value

Buildings/Coop
Nest Boxes
Feeders
Waterers
Training Table
Transport Cages
Show Supplies
Other Equipment
Other
Total Value of Equipment and Facilities:

* Feed Inventory
Kind

Description

Number

Value Each

Layer Ration
Scratch Grain
Chick Starter
Other Feeds
Oyster Shell
Total Value of Feed:
Total Inventory Value:

* Charge only the proportionate share for this project.
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Total Value

EXPENSES
Date

Items

Quantity

Feed

Equipment Birds Bought

Misc.

Total Columns

INCOME
Date

Items

Manure

Total Columns
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Meat

Eggs

Misc.

INCUBATING, BROODING, AND REARING RECORD
Each lot of birds or eggs should be listed separately. For example, you would record the date you get your chicks and the
date you sold the extra roosters and placed the rest on range or considered them as young replacement stock. If you hatch
your own, you would also put in the date you set your eggs and the date they hatch.
Eggs Set
Date

Eggs Hatched

No.

Date

No.

Birds Placed
Under Brooder

Birds Remaining
(10 Weeks)

Date

Date

No.

No.

Sold or Kept
(22 Weeks)
Date

No.

EXHIBITION
Bird(s)
Name/Breed

Exhibition
Name

Date

Place

Ribbons
Won

Projected

Actual

Totals

PERFORMANCE SUMMARY
1. Date project was started.
2. Date project was closed.
3. Number of birds started.
4. Number of birds at finish.
5. Total pounds feed consumed.
6. Percent livability (birds at finish [4] divided by birds started [3] x 100)
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FINANCIAL SUMMARY
INCOME
1. Poultry on hand at the end of the project at current value
2. Income (eggs, meat, live birds sold or used)
3. Other income (premiums won, etc.)
4. TOTAL INCOME (add Lines 1 through 3)

EXPENSES
5. Poultry started with or bought during project
6. Total feed costs
7. Total housing costs, if any
8. Total equipment costs, if any
9. Total other expenses (medicine, bedding materials, water, etc.)
10. TOTAL EXPENSES (add Lines 5 through 9)

PROFIT OR LOSS OF PROJECT
11. PROFIT: If the amount on Line 4 is greater than the amount on
Line 10, record the net profit here. (Line 4 minus Line 10.)
12. LOSS: If the amount on Line 10 is greater than the amount on
Line 4, record the net loss here. (Line 10 minus Line 4.)
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PROJECT DIARY
Record here project activities, meetings, demonstrations, exhibits, tours, contests, etc.
Date

Location

Activity
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